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INTRODUCTION 
This document provides a comprehensive list and descriptions of capital projects that have been identified 
over the next five-year time horizon. Cost estimates and financing methods for improvements are included in 
summary and referenced by individual project. The development of the City’s Capital Improvement Plan is a 
complex and challenging process that must balance community vision, resident quality of life and economic 
development with the financial capacity of the City. 

 
The Capital Improvement Plan is reviewed and updated on an annual basis as part of the budgeting 
process. The plan incorporates projects identified in prior capital improvement plans and includes new 
projects identified by staff, Council members and citizens. Projects are prioritized and refined throughout 
the process with the final plan establishing projects by year, cost and sources of funding. 

 
What is a Capital Improvement Plan (CIP)? 
A Capital Improvement Plan can be defined in several ways. First, the CIP is a multi-year document that 
summarizes the capital needs of a community. It outlines individual projects, their strategic value, and their 
fiscal impact.  Second, the CIP is a realistic plan designed to ensure the health, safety, and general welfare 
of the City today and in the future. Third, the CIP is an important tool used to accomplish the strategic goals 
and objectives that form the building blocks of community vision and desired future. Although the CIP is a 
planning document, it does not appropriate money or create binding obligations because 
circumstances change, particularly in fast-grown communities like New Richmond. 

 
What is a Capital Improvement Project? 
Capital items include all long-lived assets, equipment, and infrastructure such as water mains, streets, utility 
vehicles, fire trucks, computers, and radio systems. Capital projects are the individual action plans that 
make up a Capital Plan. There are two types of capital projects – Capital Maintenance and Replacement 
(CMAR) projects, and Capital Improvement Projects (CIP). A CMAR project involves the replacement, long-
term repair, refurbishment, or upgrade of existing vehicles, equipment, or capital assets such as HVAC 
units, computers, furniture, roofs, sewer manholes, and security systems. A Capital Improvement Project 
includes the total reconstruction of existing infrastructure or the addition of new equipment, infrastructure or 
other long-lived asset. Common CIP examples include the replacement of an existing sewer main or the 
construction of a new water tower. Timely capital maintenance/replacement helps maintain current service 
levels and effectively manage operating costs, while capital improvements expand service levels in 
response to increased demand and/or increase resident quality of life. 

 
Why have a CIP? 
 Signals the City’s intent to invest in critical infrastructure and the community. 

 Helps maintain the quality of life and services that residents expect. 

 Establishes priorities and serves as a blueprint for the City’s capital investments. 

 Helps stakeholders understand important City needs and opportunities. 

 Represents a short and long-term financial plan that helps ensure fiscal sustainability. 

 Links the City’s capital investment strategy with community mission, vision, and Comprehensive Plan. 



 

 

CIP Prioritization Strategy 
In all communities, the cost associated with capital projects far outweighs the available resources 
necessary to pay for them. Tight budgets and constrained revenue sources require prioritization of capital 
projects based upon their perceived impact and the expressed needs of the community. The City Council, 
Utility Commission, and staff have developed a ranking system to help prioritize community needs and 
invest in the right projects, at the right time. All capital projects are placed in one of three categories: 
Critical – A project that is in need of immediate replacement or repair in the year identified. There is a 
direct impact on the safety or health of residents, staff, etc. 
Very Important – A project that is in need of replacement or repair soon, but not immediately, and can be 
addressed in the mid-term. 
Important – Project would be nice, but does not directly affect the safety or health of the community. 

 
Adopted, Planned, and Under Discussion Capital Projects 
Some capital projects have clearly identified time horizons and funding sources, but other projects may 
depend upon variables such as future growth or grant funding. Adopted capital projects have been 
approved for planning and/or implementation in the upcoming fiscal year (2021). Adopted projects are 
necessarily the most developed, with a clearly defined project scope, timeline, costs, and funding source(s). 
Projects that the City expects to implement in years 2-5 of the Capital Plan are designated as Planned. 
These projects have identified funding sources and generally include scheduled or time-defined activities 
such as vehicle replacements, road reconstructions, or ongoing maintenance programs like road 
maintenance. Under Discussion capital projects do not have a clearly identified timeline, scope and/or 
funding source, and may be dependent on variable factors such as population growth or commercial 
development. 

 
Capital Assets 
New Richmond has total capital assets worth 
approximately 68.1 million dollars. The chart at right 
summarizes major capital assets by category. A capital 
asset is generally considered an item of value greater than 
$1,000 with a useful life greater than three years. 

 
Sources of Funding 
There are six primary funding sources for City capital improvements: 
1. Capital Replacement Levy 

2. General Operating Levy 

3. Impact Fees 

4. Financing (Bond Issuance, State Trust Fund, Promissory Notes) 

5. Developer Funded Improvements 

6. Grants 
 
The Capital Replacement Levy and General Operating Levy are derived from annual property tax 
collections, and are the mechanism by which municipalities in Wisconsin maintain infrastructure and provide 
services. Impact fees are payments assessed on new development that help offset the cost of expanding, 
upgrading, or constructing public facilities or services necessary to accommodate said development. 

Construction in Progress $372,988 

Land $7,587,219 

Buildings $9,544,927 

Machinery & Equipment $5,933,299 

Land Improvements $8,956,818 

Roads $26,478,779 

Storm Sewers $10,471,048 

Sidewalks $693,479 

TOTAL $70,038,577 

*Source: 2019 Annual Financial Report 
 



 

 

Capital Improvement Planning Process 
Capital improvement planning is one of the most involved recurring processes that cities undertake. While 
there are many financial, technical, and planning steps throughout the process, there are five main phases 
to the CIP process: project identification, prioritization, financial planning, adoption and implementation. 

 
 

 

Phase 1 

• Project Identification 
• Identification of projects 
• Goals, objectives, and core themes defined 

 
 

 

Phase 2 

• Prioritization 
• City Council and staff prioritization of projects 
• Community prioritization of projects 

 
 

 

Phase 3 

• Financial Plan 
• Alignment of projects to financial resources 
• Short and long-term fiscal plan development 

 
 

 
Phase 4 

• Adoption 
• Formal approval of the 5-year CIP at a public meeting 

 
 

 

Phase 5 

• Implementation 
• Ongoing project management 
• Annual review of CIP 

 
 
Identified Capital Projects 
The following pages provide summaries and detailed descriptions of the projects that have been identified 
during the capital planning process. Projects are listed by year and organized according to the primary project 
funding mechanism (Capital Replacement Levy, Financed Capital Projects, Other Funding Sources, and 
Unfunded) and category type (Streets & Infrastructure, Buildings, Machinery & Heavy Equipment, General 
Equipment, Office & Technology, Vehicles, Parks & Trails, and Other).
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2021 Proposed Capital Projects 
The 2021 proposed capital improvement plan was developed by staff recommendation and in 
conjunction with the 2020-2024 capital improvement plan. The below table provides an overview of 
the capital projects identified as critical or very important and recommended for 2021. Total project 
cost, net cost, and funding source are identified. 
 

 
 
FIN = Project requires financing 
CR=Project funded through capital replacement levy 
FB=Project funded through 2020 surplus funds 
O&M=Project funded through operating budget 
OUT=Project funded through capital outlay 
IMP=Project funded through impact fees 
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2021 Proposed Project Funding Options 
The 2021 proposed capital improvement plan has been developed based upon staff and Council 
recommendations and prior capital improvement plans. Staff developed several funding options that 
incorporated the Council’s objectives of a flat debt levy, level general obligation debt outstanding, 
amortization of debt based upon useful life, and maintaining the City’s solid credit rating.  
 
Based on Council objectives staff recommends the below funding sources to support the 2021 Capital 
Plan. This plan utilizes anticipated 2020 surplus funds ($400-500K) to reduce borrowing. However, it 
is important to note sale proceeds from the GG property are not included in the 2021 plan and only 
design costs for Police Department improvements are reflected an estimate will be brought back to 
Council once completed. 
 
$2,921,564 in capital project initiatives 

• Projects prioritized as critical or very important have been included. 
• Street and utility reconstruction is included for S Pierson and E 8th Street. 

o Area identified as high priority as utility is 60-75 years of age. 
o Cost of construction and borrowing is anticipated to increase if project is deferred. 

• $1,875,698 in financing is required to support projects. 
• $149,226 in 2020 surplus funds used to fill capital replacement levy "gap”. 
• $237,441 in 2020 surplus funds used to reduce 2021 vehicle projects. 
• Housing Study and Zoning Ordinance update would be contingent upon land sale proceeds. 

Remaining property sale proceeds used to fund future capital projects. 

The below table provides a summary of funding sources under this option: 

Category 2021 
Proposed Financed Capital 

Replacement 
O&M/Fund 

Balance Grants Other 

Streets & 
Infrastructure $858,458 $800,698  $40,000 $17,760  

Facilities $425,821 $300,000 $83,632   $42,189 

Machinery & Heavy 
Equipment $732,000 $425,000 $40,908 $45,000 $173,000 $48,092 

General Equipment $139,685  $89,341 $16,225  $34,119 

Office & Technology $370,000 $350,000 $20,000    

Vehicles $327,600  $17,345 $191,299 $44,000 $74,956 

Parks & Trails       

Other $68,000  $13,000 $55,000   

Total $2,921,564 $1,875,698 $264,226 $347,524 $234,760 $199,356 
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2021 PROJECT DESCRIPTIONS  

Streets & Infrastructure 
Annual Street Maintenance     $75,000 – General Operating Levy 
Annual street maintenance program. Approximately 1.5 miles of mill & overlay, 7 miles of crack fill, 
and 7 miles of sealcoat per year at current funding levels. Funding for this program is proposed to 
decrease in 2021 from $90,000 to $75,000. Future years are budgeted at $90,000 for 2022-2025 to 
closer align resources with recommended maintenance activities. 

 

South Pavement Reconstruction    $40,000 – Capital Outlay (Savings) 
(Postponed 2020 Project) 
Reconstruct and strengthen taxiways. This project will replace the taxiway and taxilane pavement 
in the south hangar area that was installed in 1992 with an expected service live of 25 years. 
 
Perimeter Fencing at Airport      $13,000 – Capital Replacement Levy 
The airport is partially fenced.  This will allow the completion of the very important, high priority, 
wildlife and security fencing project.     

Facilities 
Replace Furnace #3 Civic Center Garage  $5,000 – Capital Replacement Levy 
The furnace located in the Civic Center garage/storage area was installed in 2001, and has a life 
expectancy of 15- 20 years. Over the last several years, staff has replaced the heat exchanger, 
blower fan assembly, and performed several other minor repairs. This unit is at the end of its max life 
expectancy and repairs are becoming common. 
 
Civic Center Fire Alarm System Upgrade  $13,962 – Capital Replacement Levy 
Installation of a fire alarm system in the Civic Center. This project would provide an integrated fire 
alarm system within the Civic Center providing proper warning to those within the building to evacuate 
should a fire begin in the building.  
 
Police Department Fire Alarm System Upgrade  $19,952 – Capital Replacement Levy 
Installation of a fire alarm system in the Police Department. This project would provide an integrated 
fire alarm system within the Police Department providing proper warning to those within the building to 
evacuate should a fire begin in the building.  
 
Install SALTO locks at PD Building     $27,950 – Capital Replacement Levy  
(Postponed 2020 Project) 
The Police Department uses physical key door locks throughout the building. Installing SALTO locks 
and the SALTO Space computer program will increase building security and ease of entry for 
officers, particularly when they are carrying equipment or are in a hurry. Physical keys are difficult to 
keep track of and must be returned when an employee leaves; if a PD key gets lost, the locks must 
be changed. Fobs can be added/deleted at any time via the Space program and the PD can track 
entries and exits. 
 
PD Building Security Upgrades   $18,300 – Capital Replacement Levy 
(Postponed 2020 Project) 
Enhance building security and monitoring of the Police Department. Security system will improve 
access control and assist with incidents that occur in the parking lot or in the building enhancing officer 
and staff safety. 
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Install SALTO locks at Fire Department Building $12,576 – Capital Replacement Levy  
The Fire Department uses physical key door locks throughout the building. Installing SALTO locks 
and the SALTO Space computer program will increase building security and ease of entry for 
staff, particularly when they are carrying equipment or are in a hurry. Physical keys are difficult to 
keep track of and must be returned when an employee leaves; if a Fire Hall key gets lost, the 
locks must be changed. Fobs can be added/deleted at any time via the Space program and the 
FD can track entries and exits. 
 
Update Garage Doors at Fire Department Building $4,192 – Capital Replacement Levy  
The Fire Hall has five large bay doors that require updates including replacement weather stripping, 
photoelectric doorstop sensors, and automatic door closing remotes. Currently only one door has 
photoelectric sensors, a basic safety precaution that could prevent injury to someone who is in the 
path of a closing door. There is often no time to manually close bay doors when trucks respond to a 
fire event, leaving the building unsafe and causing significant heat loss during winter months; an 
automatic remote would solve both issues. 
 
Tax Increment Development Costs – Beebe Building   $300,000 – Financed  
This project is contingent upon developer award and includes infrastructure and demolition costs to 
provide a green site per development agreement. Upon project award, a tax increment district would 
be created to support the expenses associated with the development of the property.  

Machinery & Heavy Equipment 
Tandem Axle Dump Truck/Plow #29     $220,000 - Financed 
(Postponed 2020 Project) 
This piece of heavy equipment is used to haul material and plow streets during snow events. Staff 
recommend replacement due to age, reliability, and rising maintenance costs. Since 2014, repairs 
for this truck have totaled over $6,000. The box is rusting out and holes are starting to form. The 
hydraulic cylinder for the dump box leaks, and will need replacement in the near future at a cost of 
about $4,000. The DOT inspection that was completed in 2018 shows an additional $5,600 of 
recommended replacement repairs to be made. Frequency of use is every snow event and two 
times per week throughout the year for hauling material. The Wisconsin DOT Highway Maintenance 
Manual estimates life expectancy of a tandem axle at 9 years. 

 
Replace Street Sweeper        $205,000 - Financed 
The sweeper is unique piece of equipment that is exposed harsh conditions, particularly dust and 
debris, on a near-daily basis from April through November. This machine requires regular 
preventative maintenance and part replacements; approximately 2 hours a day are spent 
maintaining the sweeper by greasing and washing it at the end of the day to extend its life. The 
current sweeper is a 2005 Elgin with 8,500 hours (as of October 2019) of service. Although the body 
and mechanical functions are in good shape, the engine is the main concern with high hours. The 
Wisconsin DOT estimates the life expectancy of a sweeper at 10 years. 

 
Replace Streets Bucket Truck    $45,000 – Fund Balance (2020 Surplus) 
(Postponed 2020 Project) 
The Streets Department bucket truck is used primarily for tree trimming, installing and maintaining 
signage and traffic signals, and maintaining decorations. The existing truck is a 1994 F700. 
Reliability has decreased and maintenance costs have increased significantly over the last five-year 
period. Since 2014, there has been $13,627 in repairs made. In the fall of 2018, there was a small 
electrical fire in the engine compartment when the truck was started in the shop. Occasionally the 
truck will shut off without warning while driving. Frequency of use is approximately once per week 
during the off-peak season (May-October) and 3 times per week during peak season (November-
April). 
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Replace Diesel Mower      $5,000 – Capital Replacement Levy 
Replacement of the last diesel mower in the Parks fleet (2016 John Deere 997 zero-turn) with two 
gas-powered mowers. Gas mowers are the preferred replacement alternative because they are 
lighter, better suited for Parks operations, and are roughly half the cost. For example, a new John 
Deere 997 diesel mower is $17,500 with state bid contract, while a John Deere 960 zero-turn gas 
mower is $9,800. Both mowers would be put on a 3-year rotation schedule to balance equipment 
wear with trade-in value. One mower would be used regularly, while the other would serve as a 
backup or used when seasonal staff is available. 

 
Snow Removal Equipment - Airport   $27,000 – Capital Replacement Levy 
The airport is eligible to purchase much needed snow removal equipment, including a tractor, 
loader, sweeper, and blower.  Our share is only 5% of the overall cost.     
 
New Extrication Tool for Rescue Truck 3265  $8,908 – Capital Replacement Levy 
Automotive vehicles are being manufactured with stronger steel than our current tool is designed to 
cut through leading to more difficulty and longer time cutting through material. Additionally, this 
increases the stress on current tools. As vehicle safety technology develops, the need to replace 
the extrication tools is eminent. 

General Equipment 
Crash Attenuator     $4,225 – General Operating Levy 
(Postponed 2020 Project) 
A trailer truck mounted attenuator is used to protect staff, vehicles, equipment and motorists in 
situations where there is a higher likelihood of vehicle collisions (e.g. road maintenance in limited 
visibility or confined areas, manhole maintenance in high-traffic areas). The attenuator uses arrow 
lights and/or message boards to warn motorists of potential hazards, and is designed to safely 
absorb crash impact if an accident does occur. With the growing amount of traffic New Richmond 
has experienced over the last several years, the crash attenuator is an important addition to City 
and Utility safety measures. The cost of this item is proposed to be split between City and Utility 
operating budgets. Total cost is $16,900. 
 
Pavement Marking Line Striper     $15,000 – Capital Replacement Levy 
(Postponed 2020 Project) 
The current piece of equipment used to maintain parking, street, and intersection pavement 
markings is approximately 30 years old, past the end of its useful life. A modern line striper would be 
more reliable and precise. 
 
PD Field Gear and Squad Equipment    $50,735 – Capital Replacement Levy 
Current field gear consists of “hand me down” mobile field force gear for only three officers and the 
agency has no ballistic helmets or shields. This equipment would provide much needed protective 
gear and improve officer safety in the field. Also, the department currently has two main duty squads 
completely set up for patrol use.  The other squads including the K-9 vehicle do not have all 
equipment at the ready to include breath test machines, patrol rifles, tire deflation systems and other 
necessary emergency and safety equipment (med bags, AED’s, oxygen). This has officers patrolling 
without necessary life saving equipment. 
 
Fire Department Bunker Gear    $40,270 – Capital Replacement Levy 
Currently firefighters have one set of bunker gear. This project would provide a second set of bunker 
gear allowing gear to be washed and dried between uses aiding to remove containments from the 
turn out gear, lessening exposure to hazardous contaminants. 
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Riding Field Line Striper      $12,000 - Fund Balance (2020 Surplus) 
During the 2019 summer soccer season, City staff striped 14 soccer fields with a walk behind striper, 
which was labor intensive and consumed roughly 25 hours/week. Going into the fall season, staff 
continue to stripe 7 soccer fields and 6 football fields. Purchasing a riding striping machine will reduce 
the amount of paint used and cut striping time in half, freeing up staff to work on other tasks. 

Office & Technology 
Computer Hardware Replacements   $20,000 – Capital Replacement Levy 
This provides for the regular replacement of computers and/or related hardware that is either 
obsolete or no longer functional.  

Municipal Management Software     $350,000 - Financed 
(Postponed 2020 Project) 
Purchase of integrated municipal management software for payroll, HR, financial reporting and day-
to-day management, customer service, data analysis, work orders, utility billing, and fixed assets. 
Currently New Richmond uses one set of management and reporting programs for General Fund 
activities and another set for Utility activities. These programs are antiquated, inefficient, and limited 
compared to modern software platforms. A modern, integrated management system will significantly 
enhance the efficiency and effectiveness of municipal operations, particularly in regards to 
automating tasks, operational transparency, data-driven analysis and decision-making. Dynamics SL 
Life cycle for support will end in 2023, this is software currently utilized by the Utility.  

Vehicles 
Replace Detective Vehicle $21,999 - Fund Balance 
(Postponed 2020 Project) 
Detective Vehicle #26, 2015 Dodge Grand Caravan. Patrol vehicles follow a three-year 
recommended replacement schedule in order to maintain fleet reliability, response times, and officer 
safety. Detective vehicles are recommended for replacement every five years as they receive less 
annual wear and mileage than patrol vehicles. 
 
Replace PD Squad Vehicles #29 and #30   $90,000 - Fund Balance (2020 Surplus) 
(Postponed 2020 Project) 
Replacement of Patrol Vehicles #29 and #30, both 2018 Ford Utility AWD/Police Interceptors. 
Patrol vehicles follow a three-year recommended replacement schedule in order to maintain fleet 
reliability, response times, and officer safety. Patrol vehicles are used continually while in service, 
24 hours a day. Project cost includes extended service warranty and maintenance contract. Both 
vehicles have 110,000+ miles and are currently out of warranty. 

 
Replace 2016 Dodge Caravan (Taxi)   $11,000 - Fund Balance (2020 Surplus) 
(Postponed 2020 Project) 
The two vehicles that are used to support New Richmond’s Shared Ride Taxi Service are owned by 
the City but operated by a contracted provider. The State of Wisconsin recommends taxi 
replacement at 100K miles; one of the City’s vehicles will surpass this milestone in 2019. Purchasing 
through the State will provide the City with an 80/20 cost share, reducing the cost from 
approximately $50,000 to $11,000. 

 
Replace ¾ Ton Truck #24      $29,000 - Fund Balance (2020 Surplus) 
(Postponed 2020 Project) 
The current general-purpose truck is a 2009 model that has approximately 61,000 miles with cab 
corners that are rusting. Replacing this vehicle with a truck that includes a hydraulic lift gate will 
make equipment/material loading significantly safer and easier versus manual lifting. The 
Wisconsin DOT Highway Maintenance Manual estimates the life expectancy of a general-purpose 
streets truck at 10 years. 
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Replace Secondary Chief’s Vehicle 3264  $26,200 - Fund Balance (2020 Surplus) 
The current vehicle is a 2008 model with approximately 98,000 miles. The vehicle is used for 
compliance with traffic control, assisting in weekend coverage, transportation for out of town 
meeting and trainings, transporting soiled turn out gear and other equipment from the fire-grounds 
and inspections and mutual aid responses.  

Brush Truck 3266 Repairs & Upgrades   $4,716 – Capital Replacement Levy 
Truck was recondition in 2020. Reconditioning costs of bed were more than anticipated rims, tires 
and lift kit were deferred until additional funding is available. This project includes the rims, tires and 
lift kit that will complete the refurbishment project. 

Warning Light Upgrade on Ladder Truck 3263  $7,389 – Capital Replacement Levy 
Two light pedestals mounted on the ladder basket are worn and need to be replaced. The halogen 
replacement bulbs are becoming difficult to find and have become increasingly expensive. 
Replacing lighting with new technology and base equipment will reduce maintenance and increase 
lighting effectiveness. 

Flood Lights/Hose Bed Divider E3262    $5,240 – Capital Replacement Levy 
(Postponed 2020 Project) 
 This project will provide additional lighting on the engine to improve firefighter visibility and safety. 
The addition of a bed divider will allow hoses to be stored and accessed more efficiently. 

Rebuild Truck 3271    $13,100 – Fund Balance (2020 Surplus) 
Truck 3271 will be over 25 years old by 2021. While 3271 is still a good, solid truck, it will need 
refurbishment and upgrades to remain in service and comply with modern safety standards. 

 

Buildings 
Shared Public Services Facility (Design)  $12K Streets / $18K Parks – Impact Fees  
(Postponed 2020 Project) 
Remodeling, expansion, and reconfiguration of the service shops and outdoor storage areas near N 
Dakota Ave / N 5th St. The current Streets Department building will be expanded to accommodate 
Streets, Parks, Electric, and Water staff. The current Electric Department building will be used for 
equipment storage, while the current Water Department building will be removed. This project will 
provide needed space and efficiency gains for Parks, Streets, Electric, and Water operations. The 
current Electric and Water shops are over 35 years old and have been outgrown, while Park 
Department equipment is currently stored at two temporary locations. 
Consolidating these departments into a single building will reduce heating/cooling, maintenance, 
and space costs (one breakroom, locker space, office area, maintenance bays etc. instead of four) 
and provide a modern, clean space for City and Utility staff. Construction is proposed for 2021. 

 
PD Building Addition (Design)     $14,957 – Impact Fees 
Construction of a garage addition onto the existing Police Department to serve as a climate controlled 
processing facility, evidence storage, and general housing of vehicles when not in service. This 
project will reduce weather related wear-and-tear on vehicles and equipment, increase officer safety, 
and provide needed space. 

 
Library Building     $0 – Impact Fees & Savings 
Due to the impact of COVID-19, the Library project was postponed in 2020. While, no 
expenses are anticipated to occur in 2021 the building project has been included in the 
Capital Improvement Plan as further discussions and planning are anticipated to occur in 
2021. 
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Other Projects 
Housing Study       $15,000 - $20,000 – GG Land Sale  
(Postponed 2020 Project) 
Recommendation from Forward New Richmond to develop a plan that can be used to guide 
stakeholders, potential developers, and City officials. The study will assess housing conditions, 
demographics, current and future market demands, and identify critical housing gaps and issues. 
The finished plan will be an asset for use in economic development and policy decision making. 

 
Zoning Ordinance Update        $25,000 – GG Land Sale  
(Postponed 2020 Project) 
A key recommendation of the 2015 Comprehensive Plan called for an overhaul of the City’s Zoning 
Ordinance in order to better align the goals, values, and direction of the Plan with City zoning laws. 

Streets & Infrastructure 
Reconstruct E 8th Street from Starr to Park  $490,593 – Financed 
Reconstruction of subgrade, pavement, curb-and-gutter, storm sewer, and underground utilities. 
This section of pavement was last reconstructed in 2000. The sewer main is an 8” clay pipe, and at 
least 60 years old. There is heavy root damage in sections of main. The water main is a 2” copper 
line, at least 60 years old. The depth and size of this line make it susceptible to freezing in the winter 
months. The water mains serving this street are not looped, and some services are connected to 
mains relatively distant from the house, creating further susceptibility to freezing. There is a high 
probability that leaded goosenecks connect at least some lateral service lines to the water main; 
these could be eliminated as part of reconstruction. Total costs (including utility share and design) is 
estimated at $754,758 and is broken down as follows: 

 
Department Construction Design Total 

Streets $315,945 $23,696 $339,641 

SWU $140,420 $10,532 $150,952 

Water $140,420 $10,532 $150,952 

Sewer $105,315 $7,899 $113,214 
TOTAL $702,100 $52,658 $754,758 

 
Reconstruct S Pierson Avenue from W 4th to W 3rd    $310,105 – Financed 
Reconstruction of subgrade, pavement, curb-and-gutter, storm sewer, and underground utilities. 
Pavement and subgrade will be 57 years old at the time of reconstruction. The sewer main is a 10” 
clay pipe, approximately 65- 75 years old. The sewer main has moderate to severe root damage in 
places, and does not include a mid-block manhole for maintenance. Water main is 6” clay, 
approximately 65-70 years old. This water main is not looped (i.e. water is fed from a single source). 
There is a high probability that leaded goosenecks connect at least some lateral service lines to the 
water main; these could be eliminated as part of reconstruction. Total costs (including utility share 
and design) is estimated at $477,085 and is broken down as follows: 

 
Department Construction Design Total 

Streets $199,710 $14,978 $214,688 

SWU $88,760 $6,657 $95,417 

Water $88,760 $6,657 $95,417 

Sewer $66,570 $4,993 $71,563 
TOTAL $443,800 $33,285 $477,085 
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2022 PROJECT SUMMARY 

 
  

Description Type Priority Cost

Street Maintenance 2022 CMAR VI $165,000

Curb & Gutter Replace/Repair 2022 CMAR VI $25,000

Alley Reconstruction 2022 CIP VI $25,000

Knowles Ave Corridor Signal Improvements CIP VI $75,000

Reconstruct Oak Ave from E 3rd to E 5th CIP VI $384,475

2023 Project Design Costs CIP VI $120,908

Replace PD Building Carpet and Tile CMAR VI $18,000

Fire Hall Furnace CMAR CR $2,750

Library Building CIP VI $1,000,000

Replace Furnace #1 and #2 - Civic Center CMAR VI $10,000

Replace Civic Center West Thermostats CMAR VI $9,000

Replace Wheel Loader #23 CMAR CR $200,000

FD Radio Replacements CMAR CR $12,240

Computer Hardware Replacements CMAR VI $20,000

Replace Squad Car #31 CMAR CR $43,000

Replace Detective Vehicle #21 CMAR CR $36,000

Replace 2017 Taxi CMAR CR $11,000

Replace City Vehicle CMAR VI $30,000

CTH A Trail Phase 2 CIP CR $170,084

Outlay to Support Grant Matches OUT N/A $20,000

Emerald Ash Borer Tree Removals OUT VI Unfunded

Vehicles

Airport

Other Projects

2022 CAPITAL PROJECTS SUMMARY

Streets & Infrastructure

Buildings

Machinery & Heavy Equipment

General Equipment

Office & Technology

Parks & Trails
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2023 PROJECT SUMMARY 

 
 
 
 
 
 
 
 
 

  

Description Type Priority Cost

Street Maintenance 2023 CMAR VI $240,000

Curb & Gutter Replace/Repair 2023 CMAR VI $25,000

Alley Reconstruction 2023 CIP VI $35,000

Knowles Avenue Improvements CIP VI $75,000

Reconstruct Willow-Parkview CIP VI $711,560

Reconstruct Bilmar from Parkview to Paperjack CIP VI $317,800

Reconstruct N 4th from CTH K to STH 64 CIP VI $582,750

2024 Street & Utility Project Design Costs CIP VI $90,090

Replace Library Boiler Unit CMAR VI $6,500

Replace 2 Rooftop A/C Units - Civic Center CMAR VI $68,000

Replace 50% of PD Portable Radios CMAR CR $20,000

Replace PD Tasers CMAR CR $15,000

Computer Hardware Replacements CMAR VI $20,000

Replace Squad Vehicle #32 CMAR CR $43,000

Replace Detective Vehicle #23 CMAR CR $36,000

Outlay to Support Grant Matches OUT N/A $20,000

Emerald Ash Borer Tree Removals OUT VI Unfunded

Vehicles

Airport

Other Projects

2023 CAPITAL PROJECTS SUMMARY

Streets & Infrastructure

Buildings

General Equipment

Office & Technology
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2024 PROJECT SUMMARY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Description Type Priority Cost

Street Maintenance 2024 CMAR VI $290,000

Curb & Gutter Replace/Repair 2024 CMAR VI $25,000

Alley Reconstruction 2024 CIP VI $35,000

Reconstruct 2nd from Dakota-Knowles/Green-Rounds CIP VI $1,201,200

Knowles Ave Lane Conversion, Updates, & Repairs CIP VI Unfunded

Repave Civic Center Parking Lot CMAR VI $50,000

Replace Civic Center Roof (Westside) CMAR VI $100,000

Replace Water Heaters - Various Buildings CMAR VI $16,000

Replace 50% of PD Portable Radios CMAR CR $20,000

Computer Hardware Replacements CMAR VI $20,000

Replace Squad Car #33 CMAR CR $43,000

Replace Police Chief's Vehicle CMAR CR $37,000

Outlay to Support Grant Matches OUT N/A $20,000

Emerald Ash Borer Tree Removals OUT VI Unfunded

2024 CAPITAL PROJECTS SUMMARY

Streets & Infrastructure

Other Projects

Buildings

General Equipment

Office & Technology

Vehicles

Airport
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2025 PROJECT SUMMARY 

  2025 CAPITAL PROJECTS SUMMARY 

  Description Type Priority  Cost  
     

Streets & Infrastructure    

 Knowles Ave Marking, Access, & Intersection Impr CMAR VI $75,000 
 Street Maintenance CMAR VI $290,000 
 Curb & Gutter Replace/Repair 2025 CMAR VI $25,000 
 Alley Reconstruction 2025 CMAR VI $35,000 
     

Buildings    

         
     

General Equipment    

         
     

Office & Technology    

 Computer Hardware Replacements CMAR VI $25,000 
     

Vehicles    

 Replace Police Squad Car  CMAR CR $43,000 

 Replace Police Squad Car  CMAR CR $43,000 
     

Airport    

 Outlay to Support Grant Matches OUT N/A $20,000 
     

Other Projects    

 Emerald Ash Borer Tree Removals OUT VI Unfunded 
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